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Project Summary

Project Name: Dentsply India Website
Organisation Details

Name
:


Address
:

Telephone
:

Fax
:

Email
:

Contact Person and Details

Name
:

Telephone
:

Email
:


Assisting Organisations/Bureaus

Name
:
NorthShore Technologies Pvt Ltd - sister concern of SVAM International Inc.,
Contact
:
Mr. Sudhir Saxena
Address
:
Logix Techno Park, 3rd Floor, Tower “D”, Plot No 5, Sector 127, Noida (India)
Telephone
:
120-404-3400 Ext.126
Fax
:
120-404-3401 

Email
:
sudhir@svam.com
General Project Objective

To develop a website that will help in the business growth and branding of Dentsply using advanced features and methodologies
Proposed Schedule

Start date: 
End date:   
Estimated Project Development Schedule (Major Milestones)
	Event
	Estimated Date
	Estimated Duration

	Project Charter Approved ( Prototype shown and agreed upon)
	
	

	Project Plan Approved
	
	

	Freezing of SRS and start of coding
	
	

	Project Execution Completed
	
	

	User Acceptance Testing and Project Closed Out
	
	


1. Executive Summary

We are pleased to submit our proposal to the Dentsply for the design and development for the above-mentioned project. We offer an attractive and user friendly website for Dentsply India, incorporating brilliant pictures, text, forms, reports and other interactive features using latest web technologies with an international look-and-feel.
We believe that SVAM is ideally positioned to address the needs of the project due to our depth of experience in similar engagements of similar size and scope where we have established an excellent track record of providing real value to our end customers.

We are committed to deliver to our customers’ products, which excel in quality and standard. We would be delivering the following:

· Completely programmed website with 2 sample products in the template design. Data entry to be done at your side

· Setup and installation help.

· Initial Training and support.

· Maintenance contract. 

1.1 Our Organization:
SVAM International, Inc. (www.svam.com) is a leading technology services company providing solutions and professional services to public sector organizations and Fortune 1000 companies across industry verticals in North America since 1994.

During this period, SVAM has experienced consistent and steady growth.  We currently employ over 300 IT professionals and have been consistently rated “Financially Strong” by Dun & Bradstreet. 

World class infrastructure, efficient delivery process, technical expertise, and deep understanding of public sector agencies and the IT solutions services industry helps SVAM offer tremendous cost savings and competitive edge to its clients, including NYC Department of Environmental Protection (DEP), MTA – Long Island Bus, NYS Department of Civil Service (DCS), State of  Connecticut Department of Information Technology, IBM, Motorola, North Shore Health Systems, 1-800-FLOWERS, Computer Associates , OCE Business Solutions, Deutsche Bank, NYS OGS – Department of Veterans Affairs, Citigroup, and AIG.

Headquartered in Great Neck, NY, SVAM maintains offices in California and New Delhi, India.

SVAM is a certified Minority-owned Business Enterprise (MBE) by New York State, and plans to comply with Local Law No. 14-2002.

Our alliances with leading software partners in the industry include Microsoft, IBM, Filenet, Vignette and Oracle.  Working closely with these firms helps us create custom, cost effective solutions for our clients in the areas of software development, testing, and maintenance. These strategic partnerships give SVAM access to the latest software and technologies and help bring the right mix of skills that our clients value. 

SVAM’s alliances with leading software partners include:

· Microsoft Gold Certified Solution Provider 

· IBM Best Team member, 

· Oracle Partner Program member

· Filenet ValueNet partner

· Vignette Technology Partner

In addition, the company has consistently been a good corporate citizen in the local community and continues to gain recognition as a qualified and reliable partner to a large set of clients in the Greater New York area through its strategic relationships with the following organizations:

· Long Island Software Technology Network -- LISTnet

· Long Island Association -- LIA

· National Association of Software and Service Companies -- Nasscom

· Sponsor and Member of the Center of Excellence for Wireless and Information Technology, CEWIT

· National Association of Computer Consultant Businesses - NACCB

2.Project Scope 
2.1 Project Summary
[Mention a brief Summary about your project]
3. The aims and objectives
[Mention the aims and objectives of your project]

	Strategic Plan - Critical Issues
	Project Business Objectives

	BUILD BRAND IMAGE:.
	

	BUILD RELATIONSHIPS: 
	

	MANAGE AN EVENT: 


	

	ORGANIZATION DEVELOPMENT/INNOVATION
	


4. Intervention area, location and target group

The intervention area 
· [The nature of the project is developmental and research based.]
The implementing location area 
· ]The website would be available on the internet/web for the registered users as well as any general visitor to their site. ]
The target group

· [The target group would include doctors, distributors/dealers and companies] .
5. The project activities
5.1 Inputs Required

5.2 Strategies/methods/activities
· ]After getting the required inputs from Dentsply, a team from SVAM will start designing the website and programming the pages.]
· ]The development and implementation of the website will be done by a team of Development Lead along with a team of developers and tester under a supervision of a Project Manager. The activities would involve management activities along with the SDLC activities and other supporting activities such as QA, infrastructure etc for the successful completion of the project.]
· ]The requirement gathering and input data information may require coordination between the team of SVAM and a qualified person from Dentsply for increased quality of the final project.]
· ]The various phases of the project would involve Management, Prototyping, Designing, Development, Testing, Implementation and release.]
· ]The project would begin from the scratch .However; few of the functionalities during the development of the project may be reused from the previous project wherever applicable. ]
· ]The project shall be developed keeping in mind the core objectives of the project mentioned in section 3.0.]
· ]The ongoing process can be seen live at a temporary location where we would be hosting the site. This site, before launch, will be hidden from visitors and visible only to authorised personnel. ]
5.3 The impact and outcomes
· [The end results will be a website available on web with the capabilities to add and display new products, post ongoing activities at Dentsply topics and provide users the ability to choose from number of products. ]
· [Output Indicators: Successfully implemented and running Web Based site]
· [Impact foreseen:  An improved branding along with the increased knowledge about the company’s services and products availability specially in India.]
5.4 SVAM’s Proposed Approach 
Technical Approach

[Our proposed technical solution satisfies all of these basic requirements, but we believe it also accrues several additional important benefits to Dentsply:]
Client

· [Supported Browsers: Internet Explorer 6.0 and above]
Development Platform

· [Operating System: Windows® Server 2003, with Internet Information Services (IIS)6.0 & ASP.NET, ]
· [Development Platform: Microsoft Visual Studio.NET® 2003]
· [Development Language: Any .NET language]
· [Database Support: SQL Server™ 2005 (Microsoft)]
· [Hardware: Any ASP.NET compliant hardware]
Proposed Features
We will use this industry-standard repository to leverage our programming effort in support of the following functions.
6. SVAM organisational set-up
· ]The formal project organisation and structure would involve one Project Manager, One Technical Lead, Two developers and a Tester. The provisions for the development and completion of the project would be taken care by the management.\
· ]The QMS of the SVAM International is based on the standards of ISO 9001:2000 that complies with the areas related to Security, Network, and Quality Management The company recognizes that its resources and data are valuable and must be protected.  Therefore, an information technology security policy was implemented that defines the information technology security program and the minimum security requirements.  Additionally, the developmenet methodology used are of high standard which help in meeting the project and the customers requirements.\
7. Estimate of Execution and Expenditures 
· ]The estimate effort for resources, assets and any other is stated per project component, per activity on detailed and specific level. See appendix A]
8. Monitoring & Evaluation

· [The QA team along with the project manager would be responsible for the monitoring and evaluation of the various activities involved during the life cycle of the project.]
· [The internal testing team of SVAM will be responsible for the verification and validation of the project. ]
· [The ongoing process can be seen live at a temporary location where we would be hosting the site. This site, before launch, will be hidden from visitors and visible only to authorised personnel.] 

Appendix A Estimate of Effort and Commercial Terms
Detailed Effort Estimation
	No
	Project-Component
	Effort

( man days)

	
	
	

	
	
	

	
	Project Planning & Tracking
	

	
	Designing
	

	
	Development 
	

	
	Testing and Bug fixing
	

	
	Integration and Performance Testing
	

	
	Delivery and Deployment
	

	
	
	


Commercial Terms

Cost of the Services
The total cost of the services will be Rs () only.

Payment Plans

1. Advance along with purchase order and formal acceptance of the proposal          30%

2. Along with acceptance and freezing of SRS                                                            30%


3. Completion of the Project and start of UAT                                                             30%

4. Final Delivery of the software after UAT                                                                10%

Taxes and other statutory dues

Taxes and statutory duties prevalent at the time of invoicing, as applicable, will be extra.

Warranty

Warranty begins on the day following the Acceptance Date, and includes responding to all defects found in production. SVAM will support (on-site or off-site) the system for bug fixes for a 180 (calendar) day warranty period.
Defects (bugs) are categorized in four (4) levels:
· Level 1 – Does not produce a result or destabilizes the system

· Level 2 – Produces an incorrect result

· Level 3 – Produces an incorrect result, but an acceptable work-around exists

· Level 4 – Minor/Cosmetic changes desirable

Response Times:



Level 1


1 hour



Level 2


2 hours



Level 3


2 days



Level 4


1 week

Future Support and Maintenance

Support and Maintenance include remediation of defects found in production, as well as minor enhancements, defined as those changes requiring less than 7 hours to implement.

SVAM will support the application for an additional year after the end of the Warranty period under a separate agreement with Dentsply. The estimate assumes the same service levels defined above.  

	Annual Support after Warranty 
	


Document Management





Data Management





N-tier Technologies


Microsoft, IBM, Java, Oracle





Accounts





Legal





Human Resources





Finance and Administration





Solutions Division





Permanent Placement





Staff Augmentation





Staffing Division





President
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